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 There is no single óoff the shelfô model that will deliver scaled-up sanitation 
coverage. The nature of The 

number does not meet demand, they lack water supply

, electricity and privacy 
for women, and have a typical life span of two to three years. The SSP was 
initiated with World Bank assistance, as part of the Mumbai Sewage Disposal 
Project, as a collaborative effort between the Municipal Corporation of Mumbai 
(MCGM), the private sector, local CBOs and NGOs. The MCGM let the 
contracts for work by private contractors and NGOs. There are Memorandums 
of Understanding with CBOs, who collect community contributions and manage 
completed toilet blocks. Design decisions are made in consultation with users, 
and construction is to high speciýcations. This results in high usage levels and 
revenues leading to sustainable management.

Political support
Although the MCGM retains ownership of the toilet blocks, a þexible approach 
is applied to contractual aspects so that the contractor/ NGO partnership 
can respond to local demand. Combining both technical and community 
development elements allows faster implementation and a more holistic and 
sustainable approach.

Resources
The MCGM pays construction costs and connection charges for water and 
electricity supplies. Users cover operation and maintenance costs. Joining the 
CBO entitles users to a low monthly þat rate. Pay as you go charges can be ten 
times as much.

Matching supply and demand
Community involvement ensures that user needs are met and that capacity 
keeps up with demand. The MCGM will now prioritise more slum areas for 
development; this is easier for those built on municipal rather than private land.

Partnerships
The SSP is a tripartite partnership between local government, civil society and 
the private sector. They deýne sanitation as a package of both hardware and 
software, including management by CBOs, providing information to users, 
construction and the supply of utility services. This is a radical departure 
from traditional, centrally provided services. It works best if the municipality 
contracting out the services, focuses on the outputs of the contract rather than 
the details of implementation, allowing those party to the contract to work 
towards the parameters agreed. It is also important that the partners promote the 
toilet blocks to nearby unserved communities.

Results
The first phase of the Slum Sanitation 
Programme (SSP) has resulted in the 
construction of over 300 toilet blocks 
with 5500 toilets. Each block has 
the potential for a long service life 
supported by sustainable operation, 
management and maintenance.
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This briefing note outlines three 
innovative approaches for sanitation 
provision at the scale required in urban 
and rural contexts.
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What to Do and 
When to Do It

The political agenda
Growing awareness of the impact 
of sanitation and hygiene practice is 
moving the issue onto the political 
agenda as demonstrated by the 
African Ministerial Initiative for 
Water, Sanitation and Hygiene 
(AMIWASH). Such commitment 
helps promote an enabling 
environment to implement country 
action plans.

Allocating adequate resources
National sanitation budgets account 
for about 20% of sector investment. 
As the political focus on sanitation 
grows, increased resources are 
needed to satisfy demand.

Policies on subsidies for sanitation 
vary but they should be coherent 
across programmes and only cover 
that for which nobody else will pay. 
E.g. household latrine construction 
is not subsidised, but sanitation 
promotion and capacity building for 
service suppliers is.

Matching supply and demand
Limited government capacity is 
a major constraint to achieving 
sanitation targets. Operating in 
partnership enables the private 
sector, non-government agencies and 
civil society to provide technical, 
educational and human resources 
which government may lack in-
house.

Involving government in 
sanitation partnerships
Although current thinking sees 
governmentôs role changing from 
implementation to enablement, 
in fact, it has rarely had an 
implementing role on the scale 
required. What is actually needed is 
to identify the role of government 
in a partnership with those who 
have long been facilitating access 
to sanitation. Countries on track to 
meet the MDG water supply target 
are doing so through activities owned 
and driven by government.
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